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UAI Value Matrix Sub-Committee

Thank You to Our Sub-Committee Members!

• Bobby Besharati – Exelon

• Aaron Dock – retired, formerly Salt River Project

• Cassie Dellinger – NiSource

• Najda Dupanovic – ENMAX

• Eugene Hamrick – Rappahannock Electric Cooperative

• Sandi Joralemon – UAI 

• Neelanjan Patri – Tennessee Valley Authority

• Nadia Powell – El Paso Electric

• Haley Saul – Tacoma Public Utilities



Original Goal (from SAB)

• Develop a comprehensive Value Matrix to systematically evaluate and quantify 

the benefits of analytics use cases within the utility sector—highlighting the 

tangible value they bring to the business
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Why This Work Matters

• Strategic Advisory Board (SAB) SWOT (June 2023) 

identified a gap:
– The “How” to find value from shared use cases and the “Why” to pursue them

– This initiative addresses that weakness by providing a common, credible 

approach to define and quantify value
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Our Process

UAI Value Matrix Sub-Committee

Refine Objectives & 
Scope: Clarify 

deliverable and 
evaluation criteria

Research & Benchmark: 
Review internal 
frameworks and 

external best practices

Data Collection & 
Analysis: Identify 

sources and methods to 
inform metrics

Framework 
Development: Draft 

structure, metrics, and 
calculations

Pilot Testing: Run real 
use cases; gather 

feedback from 
stakeholders/EAC

Refinement & 
Finalization: Iterate 

based on pilots and EAC 
input

Implementation & 
Training: Plan rollout 

and member 
enablement

Monitor & Improve: 
Establish feedback loops 

and continuous 
improvement



How We Got Here (Journey Highlights)

Kick-off; defined problem; set monthly 
cadence

Aug. 2024

EAC workshop at UA Week informed 
metrics and separation of value vs 
prioritization

Oct. 2024

Member framework presentations 
(EPE, Exelon, REC, SRP, TVA, SnoPUD)

Nov.–Dec. 2024

Consolidated metrics; debated 
measurement depth; top-3 focus 
emerged:

•Strategic alignment

•Cost savings 

•Actual use/Business engagement

Jan.–Mar. 2025

Shift to building; technology demos 
(SRP Excel, TVA Power Apps ‘Spark’, 
Sandi’s Excel)

Apr.–June 2025

Real-use-case testing; customized 
versions and consolidation for EAC

July–Aug. 2025
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What We Learned

Decouple Value from Prioritization: Value matrix first; prioritization optional/adjacent

Cafeteria-Style Metrics: No one-size-fits-all! Select the metrics that fit the use case

Blend Objective + Subjective: Use rubrics and pick-lists to reduce subjectivity

Keep It Simple: Excel-first approach for accessibility; dropdowns and clear guidance

Document Assumptions: Capture rationale to support transparency and executive review
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Metric Set

Working list of metrics for the base framework:

1. Alignment to corporate goals & strategic objectives

2. Cost savings (e.g., liquidable savings, deferred labor, avoided costs)

3. Actual use / Business engagement (adoption)

4. Customer value score (impact on customer experience)

5. Customer satisfaction (ESAT/CSAT)

6. Resource requirements

7. Availability of data

8. Impact on operational efficiency (key operational KPIs)

9. Impact on reliability (e.g., SAIDI/SAIFI/CMI)

10. Value of avoided FTEs (subcategory of cost savings)

11. Short-term value (near-term KPI impact)

12. Long-term value (sustained KPI impact)

13. Risk mitigation (safety, compliance, fines, reputational)

14. Employee productivity (subcategory of cost savings)

15. Increased revenue (often a sub-metric of cost savings)
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Radar Chart with solid fill

Link to Slide 33



Measurement Approaches (High-Level)

Strategic Alignment: 

OKR-based intake + 
rubric (2–10 score with 

defined criteria)

Cost Savings: 

Net Savings = Benefits – 
Costs (include deferred 

labor, avoided costs, 
productivity)

Actual 
Use/Engagement: 

Adoption metrics (unique 
users, usage frequency), 

training/enablement 
activities

Operational/ 
Customer/Reliability: 

KPI-driven impacts; 
define pre/post baselines 

or benchmarks

Risk Mitigation: 

Qualify/quantify 
compliance, safety, and 

penalty avoidance where 
feasible
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Tooling Approaches We Explored

• Excel Template (Sandi/UAI): One-use-case-at-a-time scoring, clear options/weights, 

warnings/validation

• Power Apps + Power BI (Neelanjan/TVA ‘Spark’): Intake, scoring, quadrants (Value vs. 

Resource), transparency

• Excel Framework (Aaron/SRP): Weighted criteria; weekly updates in stand-ups/backlog 

reviews

• Customized Versions (Eugene/REC & Haley/TPU):

– Eugene: Specific thresholds, multi-project view, documented rationale, PI dashboards

– Haley: Weighted value & effort, consolidated list view, value–effort matrix visualization
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Example Value vs Effort Quadrant

High Value / Low Effort
(Priority Projects)

High Value / High Effort
(Strategic Bets)

Low Value / Low Effort
(Opportunistic)

Low Value / High Effort
(Avoid)
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Final UAI Value Matrix – Generic Version
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Sample Value Matrix

https://southcomm-my.sharepoint.com/personal/lcook_endeavorb2b_com/Documents/Documents/LCook_UAI/Executive%20Advisory%20Council/Sub-Committee%20Meetings/Value%20Matrix/For%20October%202025%20EAC%20Meeting/Sandi_UAI/Sample%20Value%20Matrix_EAC%20Meeting%20October%202025.xlsx


Final UAI Value Matrix – Generic Version
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Haley’s Version
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Haley’s Version
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Haley’s Version
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Haley’s Version

UAI Value Matrix Sub-Committee



Haley’s Version
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Project Value_Prioritization Template Value_Prioritization Test

https://southcomm-my.sharepoint.com/personal/lcook_endeavorb2b_com/Documents/Documents/LCook_UAI/Executive%20Advisory%20Council/Sub-Committee%20Meetings/Value%20Matrix/For%20October%202025%20EAC%20Meeting/Haley_TPP/Project%20Value_Prioritization%20Template.xlsx?web=1
https://southcomm-my.sharepoint.com/personal/lcook_endeavorb2b_com/Documents/Documents/LCook_UAI/Executive%20Advisory%20Council/Sub-Committee%20Meetings/Value%20Matrix/For%20October%202025%20EAC%20Meeting/Haley_TPP/Project%20Value_Prioritization%20Template.xlsx?web=1
https://southcomm-my.sharepoint.com/personal/lcook_endeavorb2b_com/Documents/Documents/LCook_UAI/Executive%20Advisory%20Council/Sub-Committee%20Meetings/Value%20Matrix/For%20October%202025%20EAC%20Meeting/Haley_TPP/Project%20Value_Prioritization%20Template.xlsx?web=1
https://southcomm-my.sharepoint.com/personal/lcook_endeavorb2b_com/Documents/Documents/LCook_UAI/Executive%20Advisory%20Council/Sub-Committee%20Meetings/Value%20Matrix/For%20October%202025%20EAC%20Meeting/Haley_TPP/Value_Prioritization%20Test_Haley%20Saul.xlsx?web=1
https://southcomm-my.sharepoint.com/personal/lcook_endeavorb2b_com/Documents/Documents/LCook_UAI/Executive%20Advisory%20Council/Sub-Committee%20Meetings/Value%20Matrix/For%20October%202025%20EAC%20Meeting/Haley_TPP/Value_Prioritization%20Test_Haley%20Saul.xlsx?web=1


Eugene’s Version – Generic + Example
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Eugene’s Version – Generic + Example

• Criteria is key on scoring options to eliminate as much subjectivity as possible
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Eugene’s Version – Generic + Example

• Criteria is key on scoring options to eliminate as much subjectivity as possible
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Eugene’s Version – Real world Example
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Centralized repository for vegetation management data and 
predictive risk area score and AI recommender for ROW 
Schedule 

Link to Demo: Vegetation Management Example Link to Demo: Unedited

https://southcomm-my.sharepoint.com/personal/lcook_endeavorb2b_com/Documents/Documents/LCook_UAI/Executive%20Advisory%20Council/Sub-Committee%20Meetings/Value%20Matrix/For%20October%202025%20EAC%20Meeting/Eugene_REC/Sample%20Value%20Matrix_Ehamrick%20Edits%207-14-2025%20-%20example%20vegetation%20management.xlsx
https://southcomm-my.sharepoint.com/personal/lcook_endeavorb2b_com/Documents/Documents/LCook_UAI/Executive%20Advisory%20Council/Sub-Committee%20Meetings/Value%20Matrix/For%20October%202025%20EAC%20Meeting/Eugene_REC/Sample%20Value%20Matrix_Ehamrick%20Edits%207-14-2025%20-%20unedited.xlsx


Eugene’s Version – Next Steps
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70+ project requests of over 100 hours in just 2025



Eugene’s Version – Next Steps
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Prioritization helps elevate what is important while retaining the spare 

allocation time for urgent matters and innovation.



Implementation & Member Enablement

Distribute Excel 
framework (generic 
versions + examples)

Offer short how-to videos

Community Q&A
Collect feedback and 
iterate (continuous 
improvement)
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EAC: What We’d Like From You

15 metric set

Does the Top 15 metric set feel right? Any critical gaps?

Are the rubrics/definitions clear enough to reduce subjectivity?

Would your organization adopt the base Excel as-is, or customize?

What support artifacts would help adoption?
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Wrap-Up & Next Steps

• In the session:

– Showed the evolution (Sandi → Eugene → Haley)

– Presented the generic base framework + custom examples

• Post-session:

– Incorporate EAC feedback; finalize & publish to members
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THANK YOU!
Value Matrix Sub-Committee

Utility Analytics Institute · UA Week 2025
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